

























































































M Assessing whether (and to what extent) women and men participate in project implementation.

M Assessing whether the project implements gender-sensitive policies and activities included in project designs.

M Assessing whether the project implements additional gender-sensitive activities not included in project designs.
2. CONDUCT FIELD VISITS TO PROJECT LOCATIONS

M Based on available financial resources, travel to each location or work with identified local partners to conduct gen-
der assessments of project implementation and impacts. While the process may be facilitated externally, local or-
ganizations should conduct all assessments. To identify potential partners that work on gender and IFlIrelated
themes, see the ‘Gender Link’ pages included in this toolkit.

M Prepare background documents, TORs, partnership agreements, and timetables for the identified local partners.
M Identify and initiate contact with in-country IFI staff, government officials and other key persons.

M Develop interview guides and checklists to be used in the meetings and interviews. For more information about
conducting gender sensitive interviews, focus groups and fact-finding missions, see the section below titled
‘Gender Sensitive Fact Finding and Community Research.’

3. COLLECT DATA
M Arrange meetings and interview IFI country officials and project team leaders on the ground.
M Arrange meetings with officials of government institutions and NGOs that are involved in project implementation.
M Visit specific locations where the project is implemented to see how the project operates firsthand.
M Interview or conduct focus groups with project beneficiaries and other stakeholders.

4. WRITE A GENDER SENSITIVE ANALYSIS

In addition to the steps outlined above for writing a gender sensitive analysis, it may be helpful to consider the following points
when analyzing the implementation and impact of IFI projects on the ground. Ideally, gender-sensitive IFI projects should:

Ensure there is a gender balance among project and support staff.

Ensure local men’s and women’s equal access to all project information.

Ensure equal participation of local women and men throughout all stages of the project.

Ensure and provide evidence that both men and women are equal project beneficiaries.

Ensure gender equality commitments are implemented and actually meet women'’s practical and strategic needs.
Provide equal compensation to both men and women who lose lands and/or livelihoods due to resettlement.
Ensure both men and women are given equal employment opportunities and equal compensation for equal work.
Identify women'’s special occupational health and safety problems to ensure their health and safety rights.
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Ensure grievance mechanisms are understood, readily accessible and do not discriminate against men or women.

Limitations of the Gender Audit Process

M Limited Scope: Time and funding constraints often limit gender audits to a desk review of project documents.
While analyzing project design does enable IFI-watchers to anticipate potential gender discrimination and/or op-
portunities for strengthening gender equality, it cannot assess how gender sensitive a project is in practice.

M Availability and Accessibility of Project Documents: Not all project documents are available on IFI websites.
Available documents often include those pertaining to project design, whereas monitoring and evaluation reports
may be more difficult to obtain. Additionally, project documents can be very technical and difficult to read.

M Availability and Willingness of IFI Staff: It can be difficult to meet with IFI staff who lack incentives to meet
with civil society. This lack of willingness can make it difficult to schedule meetings and interviews with project
staff.

M One Time Activity: A gender audit is a one-time activity that assesses ongoing projects. Except for IFI projects
that are completed and closed, gender audits must be continual, periodic processes of review. Although difficult to
achieve, it is recommended that projects be audited during each stage of the project cycle.
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Gender Sensitive Project Analysis

M Gender Analysis Framework: The Global Development Research Center (GDRC)

A basic, clear, easy-to-use guide for analyzing IFI or commercial bank financed development projects. Includes the
following sections: 1. What is Gender Analysis? 2. Why Gender Analysis 3. Gender Analysis Framework 4. Gender
Analysis Matrix 5. Some Principles of Gender Analysis. This site combines and simplifies several key gender analysis
tools often used for assessing development projects and programs for gender sensitivity.

M Gender Mainstreaming Learning Manual and Information Pack: UNDP Learning Resource Center

The link to ‘Gender Analysis’ opens a comprehensive and in-depth information pack that outlines all primary gender
analysis frameworks for development. Specific topics include: 1. What is Gender Analysis? 2. How can Gender Analy-
sis and Policy be Linked? 3. What are the Main Concepts and Tools in Gender Analysis? The pack also includes an
extensive list of easy-to-use resources for conducting policy, project, program, and impact analysis. Key tools include
the: SWOT Analysis; Harvard Analytical Framework; Moser Framework; Gender Analysis Matrix (GAM); Equality and
Empowerment Framework; Capacities and Vulnerabilities Framework; Social Relations Approach; Practical and Stra-
tegic Needs Framework. Finally, the tool includes information on men and masculinities in gender analysis.

M Gender Mainstreaming in Practice, A Toolkit: UNDP (Pages 86-118: “Gender Analysis, A Guide”)

Another comprehensive and in-depth toolkit for integrating a gender perspective in policy making and programming.
“Towards this end, 'Gender Mainstreaming in Practice: A Toolkit' integrates a gender perspective into the analysis of
work, home, and public life in order to improve policy-making and programming. This publication reflects the work of
more than a hundred specialists, who have contributed their expertise to this collection of practical tools and guide-
lines, examples and illustrations. The toolkit targets public policy and development practitioners with varying levels
of experience in this area; it also serves as a useful resource for NGOs and advocacy groups, students, project staff,
gender specialists, and consultants. Available in English and Russian.”

M Gender Research and Analysis Methodologies: UN International Research and Training Institute for
the Advancement of Women (UN-INSTRAW)

A comprehensive set of easy-to-use gender analysis tools for a wide range of topics, including: Gender and Develop-
ment; Gender, Peace and Security; Gender, Governance and Political Participation; Gender, Migration and Remit-
tances; Gender and Poverty; Gender and Health; Gender Mainstreaming and Equality; Project Monitoring and
Evaluation; Gender, Environment and Agriculture; Gender, Labor and Employment; Gender and Education; Gender,
ICTs and the Media; Others. Available in English, Spanish and French.

M Intersectionality, A Tool for Gender and Economic Justice: Association for Women'’s Rights in Develop-
ment (AWID)

Intersectionality is a progressive, cutting-edge tool for analysis, advocacy and policy development that addresses
multiple discriminations and helps us understand how different sets of identities impact on access to rights and op-
portunities. "It aims to address the manner in which racism, patriarchy, class oppression and other systems of dis-
crimination create inequalities that structure the relative positions of women. ...The aim is not to show that one
group is more victimized or privileged than another, but to reveal meaningful distinctions and similarities in order to
overcome discriminations and put the conditions in place for all people to fully enjoy their human rights.” A clear,
brief, easy-to-use tool that includes a *How to Do Intersectionality’ section and checklist.
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Gender Sensitive Sectoral & Systems Analysis

M Gender Guide to World Bank and IMF Policy-Based Lending: Gender Action

Checklists for analyzing the gender aspects of different development sectors can be found in ‘Annex 3’ (pp. 32-36) of
the Gender Action publication ‘Gender Guide to World Bank and IMF Policy-Based Lending’ (Dennis and Zuckerman
2006). Specific gender checklists include: diagnosis of poverty; macroeconomic framework; sector strategies: agri-
culture and forestry, industry and tourism; infrastructure development: transportation, power and energy, telecom
and ICT, extractive industries; health; education; social transfers; water. While the checklists are designed specifi-
cally for engendering country strategies and economic frameworks, they can be adapted easily for analyzing many
types of development documents: policy papers, project documents, operations manuals, etc.

M Gender Tools for Energy Policy and Projects: ENERGIA

“Training packages have been designed for the training of selected practitioners (policy makers, planners and project
implementers, NGOs, private sector and academia) to increase their understanding of gender and energy interrela-
tionships and their capacity to bring gender aspects of energy into the policy and project planning.” Analysis mod-
ules include: 1. Gender and Energy Policy: the rationale and tools for developing and implementing gender aware
policies, 2. Gender and Advocacy: tools, techniques and rationale for policy advocacy, 3. Project Proposal Develop-
ment: tools to plan and produce competitive energy and gender proposals.

M Gender and Energy for Sustainable Development: ENERGIA, UNDP, Sida

“Designed for use development practitioners, energy planners, community groups and gender experts on ways to
address energy issues at the project and policy level. The contents can be used to enhance energy projects, gender
focused projects, or indeed development projects at large. Programs and policies that explicitly address the gender
and energy nexus will result in better outcomes in terms of the sustainability of energy services as well as the hu-
man development opportunities available to women and men.”

M Mainstreaming Gender in Water Management, A Resource Guide: UNDP

“The Gender and Water Resource Guide has been developed to assist practitioners in mainstreaming gender within
the context of integrated water resources management (IWRM). The mainstreaming of gender is critical to reach the
Millennium Development Goals as well as the Johannesburg Plan of Implementation. The resource guide consoli-
dates available materials and gives a quick guide to accessing existing information. UNDP and its partners will aim to
continually update the guide in order to keep abreast of new materials, information and concepts.”

M Memory Checks for Programs and Projects: International Fund for Agricultural Development

“Intended as a support to design teams and project planners, these documents diagnose and focus on critical issues
relevant to gender and household food security.” Specific ‘Thematic Reminders’ include: 1. The Basics, 2. Agriculture
Savings and Credit, 3. Livestock, 4. Environment and Natural Resources, 5. Rural Enterprises, 6. Social and Infra-
structure Constraints.

M Gender Management Systems Series: Commonwealth Secretariat

Comprehensive guides containing background information and user-friendly tools for the following ‘systems’: agricul-
ture and rural development; public service; science and technology; information and communications; development
planning, education, finance.

M ADB Sectoral Gender Checklists: Asian Development Bank

Checklists for the following sectors: agriculture, education, health, resettlement, urban development and housing,
water supply and sanitation. Useful tools for holding the ADB and other IFIs accountable for their gender justice
commitments!
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Gender Sensitive Fact Finding and Community Research

M Conducting Gender Sensitive Fact-Finding Missions, Case Example Gender Assessment of BTC Pipeline
and Sakhalin II: Gender Action

CEE Bankwatch and Gender Action publication ‘Boom-Time Blues: Big Oil's Gender Impacts in Azerbaijan, Georgia,
and Sakhalin’ contains an excellent example methodology, terms of reference, and questionnaire for a Fact Finding
Mission (FFM) to document the gender impacts of the BTC pipeline and Sakhalin II (pp. 49-51). The documents
cover composing an FFM team, selecting research sites, choosing respondents, conducting interviews, administering
questionnaires, and observing communities. The documents also provide a sample questionnaire designed to assess
the gender impacts of oil extraction in affected communities.

M Community Gender Analysis Tool: Vibrant Communities

“The guide is divided into three sections. Section 1 defines key concepts and provides the rationale for gender-based
analysis. Section 2, Policy Development and Analysis Process, outlines a commonly accepted policy analysis process
and highlights how sensitivity to gender can be integrated into this process. Section 3, Gender-Based Analysis Meth-
odology, offers a step-by-step process for gender-based analysis.”

M Intra-Household Impact Assessment, Issues and Participatory Tools: EDAIS

The failure to address differences and inequalities within households is not only ‘gender-blind’ it also leads to signifi-
cant inaccuracies in poverty assessment at all levels. Understanding intra-household inequalities is therefore essen-
tial for (even reasonably) accurate measurement of impacts on economic poverty: incomes, assets, expenditure,
consumption.”

This easy-to-use tool has three components: Part 1 gives an overview of the main debates, evidence and key chal-
lenges for intra-household assessment proposes a broad framework for looking at households within the broader
context of interpersonal relations; Part 2 proposes an integrated participatory, qualitative and quantitative methodol-
ogy for looking at one key dimension: intra-household economic decision-making; Part 3 looks at some of the impli-
cations for other dimensions of intra-household difference and inequality and particularly at how ‘extractive’ investi-
gation can form the basis for ongoing action learning by communities and practitioners. Appendix 1 gives a detailed
description of some possible participatory tools for intra-household analysis in the field.

Gender Sensitive Policy Analysis

M Gender-Based Analysis, A Guide for Policy-Making: Status of Women, Canada

A clear, concise, step-by-step guide to policy development and analysis from a gender perspective. The guide is di-
vided into three sections: 1. Key Concepts and Rationale: defines key concepts and provides the rationale for gender
-based analysis, 2. Gender-Based Analysis and the Policy Development Process: outlines a commonly accepted policy
analysis process and highlights how sensitivity to gender can be integrated into this process, 3. Gender-Based Analy-
sis Methodology: offers a step-by-step process for gender-based policy analysis.

M See ‘Gender Sensitive Project Analysis’ Above

Many of the toolkits and frameworks in this section are also designed for gender sensitive policy analysis. The follow-
ing tools may be particularly helpful: Gender Mainstreaming Learning Manual and Information Pack, UNDP
Learning Resource Center; Gender Mainstreaming in Practice, A Toolkit, UNDP (Pages 86-118: “Gender Analy-
sis, A Guide”); Intersectionality, A Tool for Gender and Economic Justice, Association for Women’s Rights in
Development (AWID); Gender Management Systems Series, Commonwealth Secretariat (most tool links contain
sectoral and systems-specific policy analysis).
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Gender Sensitive Budget Analysis

M Gender Responsive Budgeting (GRB), Resource Center: UN Development Fund for Women (UNIFEM)

Perhaps the most comprehensive resource site available on GRB. This site provides accessible thematic information,
guidelines, tools, checklists and manuals for every kind of gender budgeting analysis. It also provides regional and
country-specific information, tools and projects.

“The Gender Responsive Budgeting website is a collaborative effort between the United Nations Development Fund
for Women (UNIFEM), the Commonwealth Secretariat and Canada's International Development Research Centre
(IDRC), which was launched in 2001. The website strives to support efforts of governments, women’s organizations,
members of parliaments and academics to ensure that planning and budgeting effectively respond to gender equal-
ity goals. The site also provides practitioners with a variety of resources, assessments and training materials on gen-
der responsive budgeting. Finally, it aims to promote cross-regional information-sharing on country experiences and
facilitates networking and collaboration amongst countries, civil society and international organizations.”

M How to Do a Gender-Sensitive Budget Analysis, Contemporary Research and Practice: AusAID

An excellent, accessible tool for conducting specific kinds of gender budget analyses. The guide outlines the key gen-
der budget tools commonly used today: 1. Gender-aware policy appraisal; 2. Gender-disaggregated beneficiary as-
sessments; 3. Gender-disaggregated public expenditure incidence analysis; 4. Gender-disaggregated tax incidence
analysis; 5. Gender-disaggregated analysis of the impact of the budget on time use; 6. Gender-aware medium term
economic policy framework; 7. Gender-aware budget statement. The guide also explains how to integrate the care
economy into national accounts, engender economic models, prepare gender-sensitive public revenue and expendi-
ture statements, and conduct gender-aware portfolio analysis.

M Gender and Budgets, Bridge Cutting Edge Pack: BRIDGE, Institute of Development Studies (IDS)

As part of the Bridging Gender and Development (BRIDGE) ‘Cutting Edge Pack’ series, this site contains an Overview
Report, Supporting Resources Collection and In Brief for Gender Budget Initiatives (GBIs). The Overview Report con-
tains information similar to that in the AusAID tool above. Additionally, it incorporates components about GBIs, coali-
tions and advocacy work, including engaging legislatures and executives to support gender budget initiatives.

M Gender Mainstreaming in Finance: Commonwealth Secretariat
An excellent manual for understanding gender and macroeconomic policy, management and reforms. Contains infor-
mation about the effects of liberalization/deregulation, privatization and credit liberalization on women and gender
equality.

M Engendering Budgets, A Practitioners Guide to Understanding and Implementing GRBs: Common-
wealth Secretariat

An easy-to-read guide for engendering national budgets. The guide includes information on engendering economic

policy, integrating the care economy into budgets, gender-specific expenditure allocations, and even a box about
using gender-responsive budgets to influence and monitor the PRSP process.
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Gender Sensitive Organizational Analysis: Gender Audits 101

M Politics of the Possible Gender Mainstreaming and Organisational Change: M. Mukhopadhyay, Royal
Tropical Institute & Oxfam Novib

Politics of the Possible takes an in-depth look at the experience of seven Novib partner organisations in the Middle
East and South Asia who undertook the challenge of the Gender Focus Programme. It recounts their analysis of their
organisations, and the routes they chose to follow. The book presents field experiences of managing the politically
sensitive agenda of promoting gender equality in NGOs, and negotiating the contradictions between using Organisa-
tional Development tools and promoting gender equality.

Politics of the Possible shows how organisational change for gender equality is an integral part of gender main-
streaming processes. As a decade of evidence suggests, gender mainstreaming is vulnerable to becoming techno-
cratic and ineffective. These seven organisations, unable to separate entirely the internal change process from their
external work as NGOs, experienced a spillover of gender justice concerns into their work in the field, with a variety
of programme results.

M Manual for the Participatory Gender Audit: SNV Netherlands Development Organisation

This manual, developed by Dutch NGO SNV (Netherlands Development Organisation), contains tools to carry out
participatory gender audits of the organisation's programmes. It is a self-assessment methodology aiming at improv-
ing the organisation's performance with respect to gender equality and women's empowerment. All the methods
used in the participatory gender audit promote self-assessment and allow workshop participants to learn how to
evaluate gender equality and how to apply such objectives in their work. The manual specifies and explains the
workshop activities to be carried out, proposes checklists and suggests methods, which include Venn diagrams, per-
ception of achievement, historical timeline, interviews, gender quality tests, etc. It provides useful tools like hand-
outs, criteria checklists, scoring sheets, which aim to support the workshop facilitation team during the interview, the
workshops and the analysis of the findings.

M ILO Participatory Gender Audit: International Labor Organization

A Participatory Gender Audit is a tool and a process, based on participatory approaches, which assesses whether in-
ternal practices and systems for gender mainstreaming are effective and whether they are being followed. Participa-
tory gender audits are used at an individual, team and organisational level to promote learning on how to integrate
gender concerns throughout an institution. The International Labour Organization (ILO) began this process in Octo-
ber 2001 and has since expanded its audits to cover field offices, major constituents, such as the International Con-
federation of Free Trade Unions (ICFTU), and United Nations agency offices in Zimbabwe and Mozambique.

M An Introduction to Gender Audit Methodology: Caroline Moser, ODI

This background paper outlines the methodology used during an audit of the UK Department for International Devel-
opment's (DFID) gender equality and mainstreaming work in Malawi. The audit comprised both an internal organisa-
tional assessment and an external assessment of development objectives. The auditors examined policy papers,
terms of reference, and project communications, among other documents. Focus group discussions were also con-
ducted on institutional and operational/programming gender mainstreaming issues.

M Gender at Work, Organizational Change for Equality: Rao, Stuart & Kelleher

This book presents an analysis of the institutional barriers to gender equality. It describes how to uncover the hidden
values and cultures in order to stimulate and entrench new, gender-equitable ways of working. It lays out strategies
and approaches for transforming organizations into cultures expressing gender equity and describes how these ap-
proaches have been applied in five separate interventions. The book concludes with an analysis of the approaches
used in the five case studies and examines what can be used to create even greater gender equality in the future.
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Gender Sensitive Writing: A How-To-Checklist*

English speakers and writers have traditionally been taught to use masculine nouns and pronouns in situations where
the gender of their subject(s) is unclear or variable, or when a group to which they are referring contains members of
both sexes. But words matter, and our language choices have consequences. There is a relationship between our lan-
guage use and our social reality. If we "erase" women from language, that makes it easier to maintain gender inequal-

ity. If we believe that women and men deserve equality, then we should think seriously about how to reflect that belief
in our language use.

Tips for Gender Sensitive Writing:

Gender Inclusive Pronoun Options: Some ways to avoid gender bias in pronouns...
M Use “they” rather than “he” or “she” (e.g. If someone want to learn about gender justice, THEY should read this!)

M Use “she or he” or “she/he” (e.g. SHE/HE can access this gender toolkit online at www.genderaction.org.)
M Eliminate the pronoun altogether (e.g. THIS author hopes these examples are helpful.)

gendered noun gender-neutral noun
man person, individual
freshman first-year student
mankind people, human beings, humanity
man-made machine-made, synthetic
the common man the average (or ordinary) person
to man to operate, to cover, to staff
chairman chair, chairperson, coordinator
mailman mail carrier, letter carrier, postal worker
policeman police officer
steward, stewardess flight attendant
congressman congress person, legislator, representative
Dear Sir: Dear Sir or Madam: or To Whom It May Concern:

When to ‘Engender’ Writing: Some occasions when writers SHOULD mention men, women and gender...
M When writing about ‘community’ or ‘people,” make sure to acknowledge intra-group gender differences.

M When writing about topics not immediately associated with gender, take time to analyze the gender dimensions.
M When writing about policy, make sure both men and women's needs are addressed.

Stereotypes to Avoid! Make sure to avoid the following stereotypes when writing...

rearing and domestic duties.

N RERANN

Do not lump all women together by generalizing “women
Avoid victimizing women as poor and helpless. Make sure to emphasize that women always have agency.
Do not reinforce professions as “male” (i.e. medicine, politics, law) and “female” (i.e. nursing, education).
Do not reinforce gendered divisions of household labor by linking men with income-generation and women with child

experiences. Account for differences among women.

Avoid assuming that “female-headed households” are the poorest of the poor. Many women enjoy economic inde-
pendence and freedom from abuse as household heads.

* Parts taken directly from: "Gender Sensitive Language Handout,” The Writing Center, University of North Carolina at Chapel Hill.
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Links to Gender Disaggregated Statistics, Demographic Data,
Country

Gender-Disaggregated Demographic Statistics (36)
Measuring Gender Equality: Indicators and
Statistics (36)

Gender-Disaggregated Sectoral Statistics (36)
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Gender-Disaggregated Demographic Statistics

Statistics and Indicators on Women and Men (UN Statistics Division, DESA):
This website contains statistics and indicators that focus on six critical fields: population households and families, health,
education and training, work, violence against women, and poverty, decision-making and human rights.

Gender Info 2007 (UN Statistics Division):

Gender Info 2007 is “a global database of gender statistics and indicators on a wide range of policy areas, including:
population, families, health, education, work, and political participation. It can be used by governments, international
organizations, advocacy groups, researchers and others in need of statistics for planning, analysis, advocacy and aware-
ness-raising.”

Gender Stats (World Bank):

GenderStats is a continuously updated electronic database of gender statistics/indicators. Data include: ‘Summary Gen-
der Profiles’ for regions and countries; ‘Thematic Data’ for areas like education, health and nutrition, empowerment, po-
litical participation, employment and socioeconomic status; and ‘Gender Monitoring’ data for CPIAs and the MDGs.

Measuring Gender Equality: Indicators and Statistics
Gender-Related Development Index (GDI: UNDP):

The GDI measures achievement in the same manner as the UN Human Development Index does, but highlights inequal-
ity women'’s and men’s level of achievement.

Gender Empowerment Measure (GEM: UNDP):

The GEM evaluates progress in advancing women's political and economic standing and “examines the extent to which
women and men are able to actively participate in economic and political life and take part in decision-making. While the
GDI focuses on expansion of capabilities, the GEM is concerned with the use of those capabilities to take advantage of
opportunities of life.”

Gender, Institutions and Development Database (OECD):

This comprehensive database includes 60 indicators on gender discrimination and covers 160 countries. Information on
cultural and traditional practices that impact on women’s economic development is coded so as to measure the level of
discrimination.

The World’s Women 2005, Progress in Statistics (UNDP):

This report focuses on “national reporting of sex disaggregated statistics, including demographics, health, education,
work, violence against women, poverty, human rights and decision-making.”

Gender-Disaggregated Sectoral Satistics

Filling the Data Gap, Gender-Sensitive Statistics for Agricultural Development (FAO):

This document “summarizes available, albeit limited, global and regional gender-related information pertinent to FAQ's
mandate. It discusses methodological and measurement issues, identifies data gaps, and highlights the efforts that are
still needed to improve the availability of data necessary for a better understanding of gender issues in rural and agricul-
tural development, particularly in developing countries.”

LABORSTA, Database of Labor Statistics (ILO):
LABORSTA is a database of global labor statistics, most of which are disaggregated by gender.

WHO Statistical Information System (WHOSIS) and Global Health Observatory (GHO):

WHOSIS/GHO is a global health statistics database, including many gender-specific or gender-sensitive indicators.
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